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No Lf é) 5K /SM, Bhubaneswar, the é ] 9( />
IV (4) SM-67/12
From

Smt. D.S. Jena,
Under Secretary to Government

To
The Commissioner-cum-Secretary
Information & Technology Department
The Managing Director ,OMC Ltd , Bhubaneswar
CEQO, ORSAC, Bhubaneswar
The Director, II'T Bhubaneswar
The Director, IIIT Bhubaneswar
The Director of Mines Bhubaneswar
The Managing Director, IDCOL Software Ltd Bhubaneswar
The General Manager, OCAC, Bhubaneswar
The Head State PMU, Odisha, Bhubaneswar

Sub: Proceeding of the Steering Committee Meeting held on 25.6.2012 at 4.00
P.M. in Steel Room of Steel & Mines Department under the Chairmanship
of Commissioner-cum-Secretary for the implementation of I-3MS Project in
Steel & Mines Department.

Sir,

Inviting reference to the subject cited above , [ am directed to send herewith
the copy of Proceeding of the meeting held on 25.6.2012 at 4.00 P.M. in Steel
Room of Steel & Mines Department under the Chairmanship of Commissioner-
cum-Secretary for the implementation of i-3MS Project in Steel & Mines

Department for necessary action at your end.
Yours faithfully,
CROCE

vemo o, U9 50 sy, e, b - 078aer secsans Govermmens

Copy of the proceeding forwarded to P.S. to Commissioner-cum-Secretary
to Government, Steel & Mines Department for information and necessary action.
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- ~Under Secretary fo Government
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Copy of the proceeding forwarded W—Sﬂmw

M.C-I Section (Guard file) for information and necessary action. z
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PROCEEDINGS OF THE 7™ STEERING COMMITTEE MEETING ON I3MS
APPLICATION SOFTWARE & IMPLEMENTATION HELD ON 25-06-2012 AT
04:00 PM IN THE STEEL ROOM OF STEEL & MINES DEPARTMENT UNDER
THE CHAIRMANSHIP OF COMMISSIONER-CUM-SECRETARY, STEEL & MINES

DEPARTMENT

The Steering Committee Meeting on 1-3MS Application Software &
Implementation was held on 25-06-2012 at 04:00 PM in the Steel Room of Steel &
Mines Department. The member present is given at Annexure-1.

Initiating to the discussion, the Chairman congratulated to the team and
IDCOL Software Ltd. for their continuous effort for achieving the eWorld Jury’s
Award 2012 for taking an initiative which is playing a seminal role in regulating and
administrating the mining activity in Odisha.

IDCOL Software Limited (ISL) presented before the Steering Committee on the
progress of the Project, Concerns and future plan for managing both the software
and operation on day to day basis. After a threadbare discussion, the foliowing
decisions were taken.

1. As NIC, BSNL and ORSAC are major implementing agencies of the i3MS
Project, so it was decided by the committee that henceforth the representative
from above Institutions will be invited to the Steering Committee as the special
invitees.

2. As soon as IBM will publish the sale price, the system will calculate the
differential royalty which will be done on monthly basis not waiting for the
quarterly assessment as it was being followed now. The Demand Note for the
same will be sent to the lessees for Payment.

3. There are some cases wherein the Court Order overrides any statutory
clearances for working of Mines. So the Deputy Director of Mines / Mining
Officer wili have a special overwrite power in the system for implementing the
Court order or any other such special cases with a remark which will serve as
an audit trail in future.

4. IDCOL Software Ltd. informed to the Committee that a Top up facility like
mobile recharge has been created in case of any exigency arising in mineral
transport due to probable failure in internet connectivity. The Committee
approved the same and requested to test the same for the Public Sector
Undertaking mines like OMC and IDC.

5. A general guideline from the Director of Mines will be issued to the circles to

the effect that in case of any exigency arising in mineral fransport due to
probable failure in internet connectivity and in the absence of the circle head,
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the next officer in charge will expedite the matter,. The ore transport will not
stop which will be supervised later on by the circle head.

Online approval on registration of trucks will be completed within 15" July
2012 for all eligible applicants. So IDCOL Software Ltd will expedite the same
for quick disposal of the pending applications. Director Mines will expedite for
the advertisement of the truck registration details in the daily news paper for
wide publication.

All the Application Fee submitted for ePermit will be received online as that of
Royalty. The Committee requested OCAC to operate the Sanjog helpiine in
24X7 basis to address the issues for ePermit and ePass related activities.

The ports which have not been shared the data tili date will be censured. The
Director of Mines will ask them show cause prior to debarring them from
transit pass.

A meeting will be conducted with the Commercial Tax Department for
segregation of commodities for a particular consignee and share the
information which is only related to mining department. The Department will
write a letter to the Commercial Tax Department for the same.

10. Director of Mines will write a ietter to the circles comprising state border tax

11.

collection gates to verify if any mineral has been stacked illegally near the
inter-state border check gate. Where transshipment is being made, the ore
has to be seized by the circles.

IDCOL Software Ltd. presented to the Committee, that there are changes
coming on day to day basis and they are in continuous support of ePass on
24X7 basis which is becoming burden without having any supporting model.
So it was decided that a Committee will be constituted comprising of the
Director of Mines as chairman, Director IlIT, Managing Director, ISL,
Representative of OCAC and representation of NiC for finding a model of
operational maintenance of the above project that will continue for the next
five years and the exit plan. So that accordingly they will recommend for the
approval by the Steering Committee.

12.6 No. of mining check-gates under Koira circle will be made operational by

15" July for implementation of e-pass checking. (Malda, Koimong, Jamdihi,
Barsuan, Koleiposh, Langaleswar)

13.Purchase of 32 no. of atom processor laptop required for the circles were

approved earlier by the committee. As per the decision made in the Screening
committee proceeding di. 10.01.2012, OMC had been advanced Rs.82 Lakh |
DGM(IT),OMC indicated that as Atom processor laptops are not available on
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DGS&D rate contract. It was decided that the Atom Processor laptops will not
be purchased as decided earlier. In place of it laptops having DGSD approval
will be purchased through OMC. The fund will be reimbursed later on to OMC
by the Steel & Mines department. Director of Mines will write a letter to MD,

OMC for the purchase.

14. As the Government has decided to go for hold for implementation of RFID
cards and other related assets, ISL will give a plan on how to reuse the same.

15. Rs.37.12,698/- for extension of onsite support from 1.1.2012 to 31.12.12 and
Rs. 2,68,46,575/- was approved for the Supplementary MoU made with ISL.
Out of which Rs.1,36,42,571/- was released to ISL vide Sanction Order No.
1463/ Dt. 25/02/2012. So it was decided in total balance amount of Rs.
1,69,16,702/- will be paid by OMC on request which will be reimbursed later
on after keeping provisions in the supplementary budget.

18.1t was also decided that in the Meeting that, the Service Tax and Vat will be
paid to ISL extra above and over the approved cost as applicable w.e.f date of
its implementation.

17. Director of Mines indicated that as per the signed supplementary MOU, the
UAT will be carried out normally by 30™ September 2012. On the request of
IDCOL Software Ltd. the Committee decided that the same will be completed
by 31% July 2012 and after that the maintenance model wili be started.

The Meeting ended with vote of thanks to the Chair.

: insm\‘wly

Commissioner-cum-Secretary



